
The	Journey	



What	Change	Am	I	trying	to	Make?	



What	Change	Am	I	trying	to	Make?	

1.  Think	about	Failure	

2.  Think	about	Change		

3.  Think	Big	



10	Lessons	



The	Beginning	



How	we	Started?	





We	wanted	to		
Spark	the	Economy,		

One	Business	at	a	Time	



“We	started	accepLng	jobs	

that	had	nothing	to	do	with	

the	list	of	items	we	offered	

on	our	menu!”		



1.	PracLce	GeTng	Screwed!	



Our	First	Magazine	

“We	wouldn’t	have	

started	so	many	

publicaLons	if	we	had	

been	to	worried	about	

the	ROI”	



2.Embrace	Failures	



Our	First	Failure	

VISION	
2035	
App 	



“This	became	our	fuel	

to	proof	to	the	judges	

that	they	have	made	

a	mistake!”		

VISION	
2035	
App 	



3.“Be	Like	Water!”	



“What	you	wrote	on	the	

business	plan	seldom	pens	

out	to	be	what	you	actually	

do!”		



We	Knew	Nothing	about	ID!		



Our	2nd	Failure	

“Our	
inexperience	in	
publishing	got	
the	be]er	of	

us…”	



“The	best	way	of	owning	up	to	your	

mistake	is	not	to	repeat	it.	Don’t	be	

lose	sleep	over	your	mistakes.	I	

promise,	5	years	later	no	one	will	

remember	it,	not	even	you!”		



“Be	ready	to	walk	away	from	your	comfort	
zone.	Draw	confidence	from	your	past	

achievements.		
	

Have	Faith.		
	

Know	that	there	will	always	be	be]er	
things	in-store	for	you.”	



3.	Make	Your	
	Own	Rules!	



“The	greatest	gic	of	being	your	

own	boss	is	the	ability	to	listen	to	

your	guts	and	make	decision	and	

be	held	accountable	to	no	one	but	

yourself!”		



4.		
Ask	

Yourself…	
	

How	to	
Kick	Your	
Own	Ass?	



“If	you	don’t,	someone	

else	will	come	along	and	

ask	the	quesLon	for	you!”		





Break!		



5.	Travel!	



“The	best	business	ideas	o/en	come	from	
travels.	Some	of	the	greatest	business	people	
I’ve	interviewed	were	successful	not	because	

they	are	any	smarter	than	you.	But	because	they	
have	a	wider	exposure	by	observing	how	others	

do	it	outside	of	their	country	

		
	If	you	think	traveling	is	expensive,	

	try	staying	put”	



What	if…?	



		

		

“Embrace	wishful	thinking.	But	don’t	

stop	there,	act	on	it.	Because	you’d	

have	zero	chance	of	making	it	happen	

if	you	don’t	try.	SomeDmes	you	may	

just	get	lucky	-	look	at	us!”	

	



5.	Find	Your	Own	Blue	Ocean	



6.	Steal	The	Ideas!	



		
“You	do	not	need	to	be	the	hero	or	the	
person	with	the	best	idea.	Listen	to	the	
people	around	you.	Wisdom	lies	in	the	
ability	to	filter	out	the	best	advice	and	

apply	them	into	good	use.	BHC	
magazine	was	someone	else’s	idea,	

and	so	was	Inspire	magazine.”	
	





7.	Find	Meaning	



Our	Defining	Moments	



8.Think	

Big	



What	if…?	



		

“Always	challenge	yourself	to	become	bePer,	

always	try	to	outdo	your	previous	record.	Be	

your	own	best	compeDtor.	Do	it	with	zest,	do	

it	with	gusto.”	

	

Never	be	sa)sfied	with	the	status	quo.		



9.	Be	Self-Aware	



What	if	Your	

	Biggest	Enemy	

is	NOT	even	on		

your	radar?		



“If	you	don’t		

KICK	YOUR	OWN	ASS,	

someone	else	will	come	

along	and	ask	the	

quesDon	for	you!”		

Remember…	



The	Guy	

Who	Puts	

Us	Out	of	

Business	



10.		

When	shall	you	

walk	away?	

Future	

People	

Profit	



What	if	your	biggest	enemy	is…	

Your	Self?	



What	would	I	have	done	differently?	

FIRE		
THE	CEO!		



What’s	Next?	



GREAT	COMPANIES	START	
BECAUSE	THE	FOUNDERS		
WANT	TO	CHANGE	THE	WORLD…	

	
NOT	MAKE	A	FAST	BUCK!	
GUY	KAWASAKI	



What	did	I	learn	about	
Success	&	Failures?	

“Have	the	humility	to	a]ribute	your	success	to	

LUCK,	because	the	same	word	is	true,	when	the	

business	swings	in	the	opposite	direcLon.”	

	



Home	Work	

•  ShaunHoon		
•  +673	7174286	

•  Shaun@catalyst.com.bn	
	



Want	today’s	Slides?	

www.EngineeringGrowth.com	



2	QuesLons	

	

•  What	Strikes	You	about	today’s	lesson?	

•  What	Change	Are	You	Going	to	Make?	

	

	



FRIDAY	
6th	Oct	



MONDAY	
9th	Oct	



FRIDAY	
13th	Oct	


